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3 

 INTRODUCTION 

 

DISTRICT PROFILE 

❖ Bichom District is lying approximately between 92020’ to 92050’ East Longitudes and 

27010’ to 27050’ North Latitudes with its District HQ at Napangphung, Camp: - Nafra 

Covering an area of 2897 sq Km.  

❖ District HQ Napangphung of Bichom District is located at the height of 3300 to 4900 

feet.  

❖ The district is surrounded by Tibet Region in the North, West Kameng District in the 

West and Tawang District in the North West and East Kameng District of Arunachal 

Pradesh are in the East. The southern boundary adjoins East Kameng District.   

❖ District has a total population of 9710 (as per 2011 census). No gender – disaggregated 

figure is provided.  

 

 

PHYSIOGRAPHY 

❖ Napangphung range – 3300 to 4900ft  

 

 

 

RIVERS 

The district has 1 (one) major river: - 

❖ Bichom river 
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ADMINISTRATIVE SET UP OF BICHOM DISTRICT 

 

1. ADC HQ    1 Nos. 

2. EAC HQ    1 Nos. 

3. Circle HQ    3 Nos. 

4. CD Block    1 Nos. 

 

POLICE STATIONS 

 

               1. Nafra 

   

 

PANCHAYAT SETUP 

 

1. Chair Person Zilla Parishad   01 Nos. 

2. Zilla Parishad Members   4 Nos. 

3. Total number of Gram Panchayat    30 Nos  

4. Assembly constituency               01 Nos. 

 

TOURIST SPOTS 

1. Narsang lake at Khellong village. 

2. Shar phag choeling monastery at Nafra. 

3. Tourist circuit at Longtin. 

4. Alu Gulong-RI prayer spot at Dibbin. 

5. Ancient Buddhist Stupa at Nakhu. 

6. Lapusa waterfall. 
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 ROADS (Distance from district HQ) 

 

SL.No  Administrative 

Until  

Authority Circle  Distance  

1 Nafra Deptt Nafra  0 km  

2 Sirilang Deptt Sirilang 23 

3 Khazalang Deptt Khazalang 25 

4 Lada (Nedo) Deptt Lada (Nedo) 95 

5 Bana Deptt Bana 68 

 

POLICE CHECK GATE  

Sl.No  Police Check Gate  Contact  

1 Bana 8974828113 Police Check 

Gate In-charge. 

 

INDUSTRIES 

 

Sl.No  Industries Location 

1 Nil Nil 

 

FOREST  

 

Sl.No. Total forest area covered  Burnt area covered  Year Remarks  

1 - - - The forest survey 

of India (FSI) or 

India State of 

Forest Report 

(ISFR) data are 

organized by older 

administrative 

districts and 

haven’t yet been 

recompiled for 

Bichom District. 
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HORTICULTURE PRODUCTION AND AREA (as per 2025-26) 

 

Sl.No. Horti.Crops Areas in Hect. 

 

Production in MT 

1 Apple - - 

2 Banana 15 180 

3 Walnut 5 40 

4 Pears -                 -  

5 Peach - - 

6 Plum 20 57.44 

7 Orange 136 873.34 

 

 

AGRICULTURE PRODUCTION AND AREA (as per 2025-26) 

 

Sl.No  Agriculture crops  Area 

(in Ha) 

Production 

(in Qtls) 

Remarks 

1 Tomato 180 36000 

(@200 qtls/Ha) 

 

2 Potato 35 2800 

(@80 qtls/Ha) 

 

3 Cabbage  15 3000 

(@200 qtls/Ha) 

 

4 Cauliflower 6.5 975 

(@150 qtls/Ha) 

 

5 Green Pea 8 80 

(@10 qtls/Ha) 

 

6 Radish 0.75 150 

(@20 qtls/Ha) 

 

7 Capsicum 3 240 

(@100 qtls/Ha) 
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8 Green chilli 6.5 260 

(@40 qtls/Ha) 

 

9 Cucumber 5 750 

(@150 qtls/Ha) 

 

10 Pumkin 5 1000 

(@200 qtls/Ha) 

 

11 Local beans 40 3200 

(@80 qtls/Ha) 

 

 

COMMUNICATIONS  

 

Sending all Out-Messages on behalf of Camp Officer of the Relief Camp. Data 

Collection, record keeping, assistance in locating missing persons, information center, 

Organization of information for Site Operations Center and on specific demands, 

Maintaining In-Message and Out-Message register. In addition, the following facilities 

are available in the communication room: 

• Telephones 

• Fax 

• Intercom units 

• VSAT connection 

• PC with modem and printer 

• Mobiles 

• Photocopying machine 

• Wireless 

The media should handle such sensitive situation carefully as it may affect the victims mentally. 

It should issue the truest information as far as possible. Rumors should not be spread. The 

correct numerical data should be published so that the public is not misguided. 
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AIR COMMUNICATION 

 

Sl.No Location of 

Helipad  

Nos.                Details  Remarks  

1. Nafra 1 

 

Latitude = 27.37398369˚ 

Altitude = 1004 mtr above 

MSL 

Longitude = 92.54049642˚ 

CC 25.00x15.00m =375.00sqm. 

 

 

 

2. Nachibon 1 Latitude = 27.405388˚ 

Altitude = 1533 mtr above 

MSL 

Longitude = 92.530079˚ 

 

3. Nedo (Lada) 1 Latitude = 27.39402˚N 

Longitude = 93.22196˚E 

 

4.  Bana  1 Latitude = 28.28276 

Longitude = 92.88750 
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AUTHORITY OF DDMP 

 The Disaster Management Act 2005 provides for an effective institutional mechanism 

for drawing up and monitoring implementation of disaster management plan for prevention 

and mitigating effects of disasters and for taking a holistic, coordinated and prompt response 

to any disaster situation. Under Section 78 of the DM Act 2005, powers are conferred to the 

State Government for making rules to carry out the provisions of this Act and notify such rules 

in the official gazette.  

 DISTRICT DISASTER MANAGEMENT AUTHORITY (DDMA) Section 25 of DM Act 2005 & 

National Policy on DM 2009 – mandates establishment of DDMA for every district and provides 

its composition. DDMA will be headed by the respective District Magistrate/District Collector 

(DC)/Deputy Commissioner as the case may be, with the elected representative of the Local 

Authority as the Co-Chairperson ex officio. DDMA will act as the planning, coordinating and 

implementing body for DM at District level and take all necessary measures for the purposes 

of DM in accordance with the Guidelines laid down by the NDMA and SDMA. It will, inter alia, 

prepare the District DM plan for the district and monitor the implementation of the National 

Policy, the State Policy, the National Plan and the State Plan concerning its District.  

 The DDMA will also ensure that the Guidelines for prevention, mitigation, 

preparedness and response measures lay down by NDMA and SDMA are followed by all 

Departments of the State Government, at the district level and the Local Authorities in the 

District. 

 Section 30 and 31 of DM Act 2005 provides for details of District disaster plan and 

mandates that the District Authority as the district planning, coordinating and implementing 

body for disaster management and it shall take all measures for the purposes of disaster 

management in the district in accordance with the guidelines laid down by the National 

Authority and the State Authority. 
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OBJECTIVE OF THE PLAN: 

 

• To mitigate impact of natural and man-made disasters through preparedness at 

District level, Block level, Circle level and village level. 

• To provide effective support and resources to all the concerned individuals, groups 

and departments during disasters. 

• To assist the line depts., circle administration, communities in developing 

compatible skills for disaster management. 

• To disseminate factual information in timely, accurate and tactful manner while 

maintaining necessary confidentiality. 

• To develop immediate and long-term support plans for vulnerable people in/during 

disasters. 

• To create awareness among the people about hazard occurrences and increase their 

participation and preparedness, prevention, development, relief, rehabilitation and 

reconstruction process. 

• To have response system in place to face any eventuality. 
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DISTRICT DISASTER MANAGEMENT ACT 2005 

 

 Disaster Management Act 2005 which makes it mandatory under Chapter IV section 

25 to constitute District Disaster Management Authority at district level for the better 

management of disasters by way of preparation of DDMP as required under section 30 (2) (1) 

of the act. In the section 2 (e) of this Act defines Disaster Management as continuous and 

integrated process of Planning, organizing, coordinating and implementing measures which are 

necessary for: 

• Prevention of danger 

• Mitigation, reduction of risk of any disaster 

• Capacity Building  

• Preparedness to deal with any disaster  

• Prompt response  

• Evacuation, Rescue and relief  

• Rehabilitation and Reconstruction 

 

PREVENTION AND MITIGATION MEASURES 

 Prevention consists of actions that reduce risk from natural or manmade disaster 

 incidents. These include objectives like: 

• Provide better early warning methods for flood, forest fires, landslides etc. 

• Reduce the destruction and loss of life within buildings 

• Provide for safer environments for transportation systems  

• Eliminate flooding in populated areas  

• Ensure redundant water supply systems  

• Reduce environmental degradation and restoration of livelihood 

• Reduce effects of the natural environment on the infrastructure  

• Ensure redundant power systems on critical facilities  

• Ensure adequate materials available for road maintenance 
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  Mitigation, has its focus on the impact of a hazard, encompasses the 

 structural and  nonstructural approaches taken to eliminate or limit a hazard ‘s 

 exposure; impact on people, property and the environment.  

 The long-term vision of this DDMP is to have flood proofing, river desilitation, and 

 change in land use pattern and shelter belt plantation 

 

1. Town Planning Act: Planning, adopting and enforcing stringent building codes, 

flood-proofing requirements, seismic design standards and cyclone wind-bracing 

requirements for new construction or repairing existing buildings. 

2. Zoning Regulations: Planning and adopting zoning ordinances that steer 

development away from areas subject to flooding, storm surge or coastal erosion.  

3. Development Control Regulations: Incorporate the disaster management concerns 

into development. This should include all Government Sponsored Developmental 

Programs and Schemes.  

4. Undertaking retrofitting work on public buildings to withstand ground shaking 

critical infrastructure, school and other community buildings to be built at elevated 

places. Keep trees and shrubs trimmed. Remove damaged and decayed parts of trees 

to make them resist wind and reduce the potential for damage.  

5. Removal of hoardings 

6. Land use regulation: Planning and building community shelters and safe rooms to 

help protect people in their homes, public buildings and schools.  

7. Safety norms for economic and social infrastructures including places of worships 

and crowd management: Steps taken for developing and implementing public safety 

norms for critical infrastructures and places of worships.  

8. Capacity Building for Mitigation: Steps taken for human resource development and 

capacity building for effective disaster mitigation at District Level. 

9. Awareness generation on disaster mitigation.  
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PREPAREDNESS MEASURES  

 

  Planning is the one of the key elements in the Preparedness cycle. 

Preparedness cycle illustrates the way the plans are continuously evaluated and 

improved through a round of planning, organizing, training, equipping, exercising, 

evaluating and taking corrective actions.  

 

1. IRT: which prescribe Incident Response Team (IRT) at District, Sub-Division, 

Circle and Block level has been constituted under the written directives of District 

Magistrate (DM). These teams will include experienced officers / employees at all 

levels and respond to all natural and man-made disasters. The lowest administrative 

unit (Sub-Division, circle or Block) will be the first responder as the case may be.  

 

2. District Emergency Operations Centre (DEOC): District Emergency Operations 

Centre becomes a nodal point for overall coordination of planning and response. Its 

main duty is to ensure that the EOC facility has required communication (connecting 

all stakeholders vertically and horizontally), Decision support system, alert and 

warning system in working conditions.  
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Early Warning Dissemination 

 

                    Warning 

 

                    Report of Occurrence 

    

  

                                                                                                                                                                           

                                                                                                                                                                

         

                                     Warning                                                                          Warning 

                  

                                                                                                                                                                                                                               

                                                                                           Public Information 

                      

                      Coordination 

                                                 Report of on preparedness 
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State Control Room 
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District 
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/Army
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Department) 

All 

Admin. 
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NGOs 
Communit
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EMERGENCY OPERATION CENTRE/ STANDARD 

OPERATION PROCEDURE 

1. Emergency numbers existing for Police, Fire and Medical support etc. are linked to 

the EOC for response, command and control under an SOP. For e.g., if there is any 

fire incident, the information should not only reach the fire station but also the EOC 

and the nearest hospital to gear up the emergency medical service. 

2. NGOs carry out their activities in an equitable and non-discriminatory manner 

3. Telephone directory of all ESF is prepared and available with EOC and members of 

IRTs.  

4. Adequate exercises are conducted for testing the plan and gaps analyzed.  

5. Plan Outlined to receive support from State and Central Government in a major 

disaster (e.g. helipads, evacuation, food distribution, medical support). 

 

 RESPONSE AND RELIEF 

 

The DM (RO/IC as per IRS) will hold a meeting to take stock of the situation, availability 

and mobilization of resources for listing out the various tasks and to provide proper 

briefing to the responders. The Incident Action Plan will be drawn and put into action 

based on the situation assessment. The DM / RO will nominate Operation Section 

Commander (OSC) based on ―incident type and rest will follow as per IRS/IRT and 

other procedural guidelines issued by the state.  

 

 SOPS and checklist SOP is prepared for various stakeholders for effective response. 

These can be made based on the functioning of Emergency Support Function (ESF) groups or 

IRS.  

 

 The SOPs would briefly describe the following:  

❖ Definition of disaster situations  

❖  Action on receipt of warning and warning dissemination  
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❖ Process to access financial and technical resources (departments and stakeholders) for 

emergency response; 

❖  Roles and responsibilities of the department or/and stakeholders in emergency         

response;  

❖  Information management and dissemination strategy;  

❖  Media management strategy during emergency response;  

❖  Request for state government assistance  

❖ Relief and Rehabilitation Norms (Standards) Emergency Response/ Support  

Functions: 

• Evacuation 

• Search and Rescue  

• Cordoning the area  

• Traffic control  

• Law and order and safety measures 

• Dead body disposal  

• Carcass disposal 

 

❖  Humanitarian Relief and Assistance:  

• Food 

• Drinking Water 

• Medicines 

• Psycho social and Trauma care 

• Clothing  

• Other essential needs, Shelter Management (disability-inclusive accessible 

emergency shelters and disaster relief sites) 

• Providing helpline  

• Repairs and restoration of basic amenities (e.g. water, power, transport etc)  

❖  Management of VIP visits 

❖  Maintenance of Emergency reserves including those by private agencies (Add more if 

necessary) 
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❖ Rapid Damage Assessment and Reporting 

Rapid Damage Assessment Team should be set up immediately after the disaster. It 

should include Z.P. members, agricultural officer to assess the crop damage, engineer of 

PWD to assess the damaged houses, S.P to maintain the law-and-order situation, NGOs 

and volunteer organizations, Tahsildar, etc. This team may immediately assess the 

damage undergone due to disaster and report it to the concerned department to get the 

immediate relief material from the government and also the foreign aid. Damage 

assessment procedures are required to avoid litigations and delays in gratuitous relief 

and compensation, including insurance. 

 

❖ Law and Order 

The Police Department shifts the people to the safer places. It helps the Revenue 

Department to carry out relief work without any hindrance during disaster period and 

safeguard the properties of the victim. It will arrange law and order against theft in the 

disaster-affected area and co-ordinate with the search and rescue operation through 

NCC/VTF/NGO. It will also arrange for security at the relief camps/relief material 

storages. It is also responsible to maintain law and order at the time of distribution of 

relief material. It assists the authorities for evacuation of people to the safe places. It 

makes due arrangements for post mortem of dead persons, and legal procedure for 

speedy disposal. It specially protects the children and the women at the shelter places. 

 

❖ Public Grievances /Missing Persons Search 

A committee at the district level is constituted under the chairmanship of the District 

Collector, to address the grievances of the public regarding missing persons etc. The 

search and rescue team should search for the missing persons living or dead. 

 

❖ Animal Care 

The animal husbandry departments with necessary equipment’s in case of cattle death 

are there in the affected areas for the disposal of carcass with a view to restoration of 

public life and result oriented work. Make arrangements to treat the injured cattle, to 

vaccinate the animals against various diseases. Arrangement for pets and cattle should 

be made separately. 



 

 

 

19 

❖ Management of Deceased 

The Carcasses Disposal team is responsible for the clearing of carcasses after the 

disaster. The team should put in all efforts to check spread of diseases by disposing off 

the carcasses at the earliest and in the right manner. The health department will 

immediately start the procedure for post mortem of the dead persons as per the rules. 

Disposal of dead bodies is to be carried to prevent the outbreak of epidemics. 

Arrangement should be made to issue death certificates of the deceased to the relatives. 

❖ NGOs & Voluntary Organizations 

NGOs and voluntary organizations are the first to respond before any outside assistance 

can reach the disaster site. In certain disaster-prone areas, a group of young volunteers 

are being formed and trained to undertake essential tasks which would reduce loss of 

life and property. NGOs and Voluntary organizations would contribute in the following 

areas: 

✓ Ensuring communication links both within the community and with the administration. 

✓ Controlling rumors and panic behavior and undertaking confidence building activities. 

✓  Organizing local work teams for immediate rescue, and relief e.g. cooked food, first   

aid, and assistance in law and order, assisting the handicapped that need special help. 

✓  Guarding major installations and evacuated properties till the Administration takes over. 

 

 RECONSTRUCTION, REHABILITATION AND 

RECOVERY MEASURES 

 

Following should form a part of this section: - 

• Damage assessment mechanism 

• Restoration of basic infrastructure  

• Short term - Restoration of Basic Infrastructure including roads, bridges, drinking 

water supply, electricity, communication network and roads/ paths leading to the 

villages; 
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• Restoration/ Repair of the lifelines/critical buildings – repair/reconstruct the lifeline 

buildings /critical buildings which are necessary for treating the affected people or 

rehabilitation in these buildings as shelters. 

• Reconstruction and Repairs  

• Recovery program (both short and long term) 

• The nodal departments are to be assigned the responsibilities of reconstruction and 

restoration activities, perform these activities diligently and restore the minimum 

basic infrastructure in the area which is vital for sustaining human life in the area. 

These departments are PWD, Health & family welfare, Electrical, Development 

department for Roads and embankments like WRD and RWD, PHED for water 

supply and sanitation department. 

 

 CAPACITY BUILDING 

  Developing institutional capacity is very important. At the same time, by 

making the local community part of the process and solution would help in ensuring that 

disaster mitigation measures are more likely to be implemented and maintained over 

time. The capacity building plan caters to the differential capacity building needs based 

on the functional responsibilities assigned to stakeholders. 

 It addresses – 

➢ Institutional capacity building 

1. Officials / policy makers 

2. Engineers, Architects, Masons, Doctors, Nurses, Teachers and other 

professionals  

3. District Police & Fire Services 

➢ Community capacity building and Community Based Disaster Management 

which has special focus on vulnerable groups – women, children, aged persons 

and persons with various kinds of disabilities.  
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➢ Knowledge Management, networking and sharing like Community registries to 

collate basic contact information for persons with disabilities. 

➢ Disaster Management Education by means of mock drills, banner, nukkad natak, 

video clippings etc in  

1. Schools 

2. Colleges 

3. Hospitals 

4. Market areas 

5. Administrative buildings 

➢ Skill up gradation and follow up training programmes  

➢ Inventory of trained professionals, engineers, architects and masons, medical 

Professionals, rescue specialists etc.  

 

 

 

EVALUATION, UPDATION AND MAINTENANCE OF DDMP 

 

Regularly review the implementation of the plan. 

• Check the efficacy of the plan after any major disaster/emergency in the district and see 

what did work and what did not work and make amendments to the plan accordingly. 

• As per Sub Section (4) of Section 31 of the Disaster Management Act, 2005, the plan 

would be reviewed and updated annually. 

• Keep District, State and National Disaster Resource Inventory updated (SDRN / IDRN) 

• Update coordinates of responsible personnel and their roles / responsibility every six 

months or whenever a change happens. Contact details of the officers/officials who are 

the nodal officers or the in-charge of resources to be updated on regular basis. 

• Plan should be web enabled with access on intra and internet. 

• Plan should be circulated to all stakeholder departments, agencies and organizations so 

that they know their role and responsibilities and also prepare their own plans. 
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• Regular Drills / exercises should be conducted to test the efficacy of the plan and check 

the level of preparedness of various departments and other stakeholders.  

• Regular training and orientation of the officers/officials responsible to implement the 

plan should be done so that it becomes useful document to the district administration. 

• Army, NDRF, SDRF and other agencies should be integrated into the plan exercise 

regularly. 

 

 

 

 

DISTRICT DISASTER MANAGEMENT AUTHORITY AND THEIR 

ROLE AND RESPONSIBILITY 

District Disaster Management Authority Members Position 

Deputy Commissioner Chairperson ex-officio 

Zilla Parishad Chairperson Co- Chairperson  

Addl. Deputy Commissioner (HQ) Chief Executive Officer 

Superintendent of Police Member  

District Medical Officer Member  

Assistant Engineer, PWD Member  

Assistant Engineer (UD & Housing) Member  

Distt. Disaster Management Officer Convener 

Field Officer, Disaster Management Member 

 

Power & function of District Disaster Management Authority 

 Under the section 30 Disaster Management Act: - The District authority shall Act as 

the district planning, coordinating and implementing body for disaster management and take all 
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measures for the purpose of disaster management in the district in accordance with the 

guidelines laid down by the National Authority and the State Authority. 

 

1. Prepare a disaster management plan including district response plan for the district; 

2. Coordinate and monitor the implementation of the national Policy, State Policy, national 

Plan, state Plan and District Plan; 

3. Ensure that the areas in the district vulnerable to disasters are identified and measures 

for the prevention of disasters and the mitigation of its effects are undertaken by the 

departments of the Government at the district level as well as by the local authorities. 

 

4. Ensure that the guidelines for prevention of disasters, mitigation of its effects, 

preparedness and response measures as laid down by the National Authority and the 

State Authority are followed by all departments of the Government at the district level 

and the local authorities in the district; 

5. Give directions to different authorities at the district level and local authorities to take 

such other measures for the prevention or mitigation of disasters as may be necessary. 

6. Lay down guidelines for prevention of disaster management plans by the department of 

the Government at the districts level and local authorities in the district; 

7. Monitor the implementation of disaster management plans prepared by the Departments 

of the Government at the district level; 

8. Lay down guidelines to be followed by the Departments of the Government at the district 

level for purposes of integration of measures for prevention of disasters and mitigation 

in their development plans and projects and provide necessary technical assistance 

therefore; 

9. Monitor the implementation of measures referred to in clause (Viii); 

10. Review the state of capabilities for responding to any disaster or threatening disaster 

situation in the district and give directions to the relevant departments or authorities at 

the district level for. 

11. Review the preparedness measures and give directions to the concerned departments at 

the district level or other concerned authorities where necessary for bringing the 

preparedness measures to the levels required for responding effectively to any disaster 

or threatening disaster situation.  
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12. Organize and coordinate specialized training programmes for different levels of officers, 

employees and voluntary rescue workers in the district. 

13. Facilitate community training and awareness programmes for prevention of disaster or 

mitigation with the support of local authorities, governmental and nongovernmental 

organizations;  

14. Set up, maintain, review and upgrade the mechanism or early warnings and 

dissemination of proper information to public; 

15. Prepare, review and update district level response plan and guidelines. 

16. Coordinate response to any threatening disaster situation or disaster; 

17. Ensure that the Departments of the Government at the district level and h local 

Authorities prepare their response plans in accordance with the district response plan; 

18. Lay down guidelines for, or give direction to the concerned Department of the 

Government at the district level or any other authorities within the local limits of the 

district to take measures to respond effectively to any threatening disaster situation or 

disaster;   

19. Advise assist and coordinate the activities of the Departments of the Government at the 

district level, statutory bodies and other governmental and nongovernmental 

organization in the district engaged in the disaster management.    

20. Coordinate with, and give guidelines to, local authorities in the district to ensure that 

measures or the prevention or mitigation of threatening disaster situation or disaster in 

the district are carried out promptly and effectively; 

21. Provide necessary technical assistance or give advice to the local authorities in the 

district for carrying out their functions; 

22. Review development plans prepared by the Departments of the Government at the 

district level, statutory authorities or local authorities with a view to make necessary 

provision therein for prevention of disaster or mitigation. 

23. Examine the construction in any area in the district and, if it is of the opinion that the 

standards for the prevention of disaster or mitigation laid down for such construction is 

not being or has not been followed, may direct the concerned authority to take such 

action as may be necessary to secure compliance of such standards;   
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24. Identify buildings and places which could, in the event of any threatening disaster 

situation disaster, be used as relief centers or camps and make arrangements for water 

supply and sanitation in such buildings or places; 

25. Establish stockpiles or relief and rescue materials or ensure preparedness to make such 

material available at a short notice; 

26. Provide information to the State Authority relating to different aspects of disaster 

management;  

27. Encourage the involvement of non-governmental organizations and voluntary social- 

welfare institutions working at the grassroots level in the district for disaster 

management;    

28. Ensure communication systems are in order, and disaster   management drills are carried 

periodically;  

29.  Perform such other functions as the State Government or State Authority may assign to 

it or as it deems necessary for disaster management in the district. 

30. Follow the guidelines mentioned in the DM Act, 2005 under section 25 to 34.  

 

HAZARD, VULNERABILITY, CAPACITY AND RISK ASSESSMENT 

 The district is prone to Disaster like Flood, earthquake, Landslide, fire and Epidemic 

etc. Massive Fire accident occurred at Nafra in the year 2014-15 and 2016. Flood, fire and 

landslide are recurrent phenomena. The vulnerability to the Earthquake is high because of: - 

 

1. Poor housing / building construction  . 

2. Poor socio-economic condition.  

3.  Poor literacy and education. 

4. Difficult topography. 
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HISTORY OF DISASTER OCCURRED 

 

Sl.

No  

Year of 

Occurrence  

Type of 

Disaster  

Damage 

Caused 

Area/ 

Location 

Remarks  

 

1 2010  Landslide 

Epidemic  

Livestock  

Road Blocked 

Nafra Circle  888 nos of Livestock 

Loss due to landslide 

and Foot and Mouth 

Diseases 

2 2014  Fire accident  Houses  

Casualties   

Nafra Circle 

 

One life lost due to fire 

accident 

3 2015 Fire accident   House       

Damage  

Nafra House damage under 

Nafra Circle 

4 2016  Fire Accident  House  

  

Nafra  

 

 

House damage under 

Nafra Circle 

5 2017 Fire accident House Nafra House damage under 

Nafra Circle  

6 2019 Fire Accident House and 

property 

Jerigaon 

Khellong 

Forest fire gutted 1 

house completely at 

Jerigaon village. 

1 SPT building 

completely gutted into 

ash at Khellong village. 

7 2020 Heavy 

Rainfall & 

Landslide/ 

Epidemic/ 

Fire Accident 

Crop Damage/ 

House and 

property/ 

livestock/ road 

blocked 

Dibbin 

UpperDzang 

Chinlang 

Ditchik 

Jerigaon 

Nachibon 

Saidle 

Nafra East 

Wothung 

Dishing 

Dibrick 

Ditchik 

Nachibon 

Nedo(Lada) 

West Bana, 

Parongya 

Heavy rainfall and 

landslide causing 

damage to crops of 119 

farmers of 13 villages. 

3 House gutted to ashes 

by fire at Alubari, 

Saidle, Khazalang 

village. 

1000 nos of Livestock 

Loss due to Landslide 

and Foot and Mouth 

diseases. 

8 2021 Flood/ Fire 

Accident/ 

Protection wall 

damaged/ 

House and 

Bichom river 

Kabyang 

Dibbin 

Protection wall in the 

embarkment of Bichom 

river got washed away 
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Epiphytotic/ 

Earthquake 

property/ Crop 

Damage/ 

Human 

Casualities 

Nafra 

Nedo(Lada) 

Kitchang 

West Bana 

due to heavy rainfall and 

flood. 

1 ILC type house 

completely gutted into 

ashes by fire at Kabyang 

village. 

113 L/cardamom 

farmers were badly 

affected by the disease 

Anthracnose/ leaf blight 

which occurred due to 

late down pour of rains 

at Dibbin village. 

3 houses and CRC 

church partially cracked 

and damaged at Nafra 

town. 3 houses partially 

cracked and damaged at 

Khellong colony. 1 

protection wall totally 

collapsed at staff colony 

Nafra due to earthquake 

on 24.04.2021. 

2(two) lives lost due to 

fire accident at 

Nedo(Lada) circle. 

Life lost due to fire 

accident at Bana circle. 

9 2022 Fire 

Accident/ 

Landslide 

House and 

property/ Road 

damage 

Ditchik 

Kojo 

Rojo 

Nisangjang 

Sachung 

Nedo/Lada 

Kitchung 

Kajung 

West Bana 

1 OB type house & 1 

ILC type house 

completely gutted to 

ashes at Ditchik village. 

Major road damaged 

under Nedo/Lada circle, 

house damaged 

Nedo/Lada. 

Major road and houses 

damaged under West 

Bana circle 

10 2023 Cloud Burst/ 

Flash Flood/ 

Landslide/ 

Epidemic 

Crop damage/ 

Govt 

Infrastructure/ 

Ditchik 

Drakshi 

Nabolong 

Grangjang 

51 horticulture crop 

farmers were badly 

affected by cloud burst/ 
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Human 

Casualities 

Nisangjang 

Pepiang 

Nedo/Lada 

Pochung 

Chijang 

Old Sopung 

Pitchang 

New Sopung 

flash flood on 

17/04/2023. 

Many components of 

Ditchik MHS(1x100kW) 

were damaged due to 

cloud burst/ flash flood 

on 17/04/2023. 

7(Seven) people death 

and 3 grievous injured 

due to landslide at 

Nedo(Lada) circle. 

Lives lost due to 

landslide at Bana circle.  

11 2024 Fire 

Accident/ 

Landslide/ 

Torrential 

rain 

House/ 

Agriculture 

Nachibon  

Upper Dzang 

Khazalang 

Nijung 

Lapusa 

Dibbin 

Ditchik  

Dillung 

Pipiang 

Sachung 

Besai 

Grangjang 

Nedo/Lada 

Kadeya  

Yangsey 

Afaksong 

Parongya 

2 houses fully damaged 

due to fire accident at 

Nafra circle. 

17 nos of crop damaged 

due to torrential rain and 

landslide at Nafra, 

Khazalang and Sirlang 

circle. 

Houses and farm 

damaged at Nedo(Lada) 

circle. 

Houses and farm 

damaged at Bana circle. 

12 2025 Fire 

Accident/ 

Forest Fire 

House/ 

Agriculture/ 

Horticulture 

Nafra/ 

Sabang 

(Janaching 

village)/ 

Upper Dzang 

2 houses completely 

gutted into ashes due to 

fire accident at Nafra 

township. 

3 houses completely 

gutted into ashes in 

Sabang (Janaching 

village) 

Forest fire has damaged 

40 hectares of 

agriculture/ horticulture 

farms in Upper Dzang 

village 
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RANKING AND PROBABILITY OF DISASTER EPISODES IN THE DISTRICT 

Based on the previous disasters experienced by the district, probability of Landslide ranks first. 

Accordingly, the occurrence of other disasters such as flood, fire, earthquake, epidemic and 

drought ranks as orderly mentioned. 

 

Disastrous Event  Year of occurrence  Remarks 

 

Landslide Every year  a. During summer season major landslide 

occur entire district. 

b. Last major landslide occurred at 13 

villages under Nafra Sub Division in the 

year 2020. 

Flood Every year a. District is prone to flash flood during 

summer 

b. Last flash flood occurred at Ditchik, 

Nafra Sub Division on 17th April 2023 

Fire Every year a. Last major Fire accident took place at 

Nedo(Lada)(two human lives lost) in the 

year 2021.  

Earthquake Intermittent a. District comes under Quake Zone- V 

b. Last Moderate tremor felt at District on 

24.04.2021. 

 

Epidemic - Do -       a. Mouth and Foot disease 2010  

      b. Mouth and Foot disease 2020 

 

Drought  - Do -  

- 
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DISASTER PROBABILITY 

 

PROBABILITY PERIOD / SEASONALITY OF DISASTERS 

Name of 

Disaster  

                                          

Months 

Jan  Feb  Mar  Apr  May  June  July  Aug  Sept  Oct  Nov  

 

 

Dec  

 

 

Flood / 

Landslide  
             

 

   

 

   

 

 

 

 

   

Drought  

   

   

 

 

 

      

   

   

   

     

Fire 

Accident         

   

 

 

 

Earthquake  

 

 

 

 



 

 

 

31 

 

RAINFALL DATA LAST 3 YEARS 

Sl.No Year Total Rainfall Average Rainfall 

1 2018 1079.54 mm 89.96 mm 

2 2019 1544.46 mm 128.70 mm 

3 2020 1047.30 mm 130.91 mm 

4 2021 1225.86 mm 102.15 mm 

5 2022 1202.49 mm 100.20 mm 

6 2023 403.46 mm 33.62 mm 

 

IDENTIFIED VULNERABLE AREA IN DISTRICT 

 

Circle Wise Vulnerable Areas 

 

Sl.No Name of 

Circle 

Identify Vulnerable area Remarks 

 

 

1 Nafra Steel Bridge connecting Longtin & Nafra 

town. 

Drain at PWD colony Nafra 

Drain at Staff colony Nafra 

Drain near PWD IB Nafra 

Nafra to Dibrick road 

Prone to Flood/ Flash Flood 

 

 

 

 

Landslide 

2 Sirilang Nafra to Dibbin road Landslide 

3 Khazalang Nafra to Challan Road Landslide 

4 Bana Kadeya to Kitchang 

Afaksong to Chijang 

Kajung to Pitchang 

New Sopung to Old Sopung 

Prone to landslide, soil 

erosion and flood. 
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Yangse to Pochung 

5 Nedo (Lada) Rojo to Kojo 

Drakshi to Wakke 

Lada to Sachung 

Sachung to Nisangjang and Pipeang 

Janaching to Sekong 

Prone to landslide, soil 

erosion and flood. 

 

 

IDENTIFIED TEMPORARY SHELTER/RELIEF CAMPS DURING DISASTER 

 

Name of 

Circle 

Type of Shelter Contact to Remarks  

Nafra Circle 1. Community 

Hall, Nafra 

2. Shungji Ground, 

Nafra 

Govt. Hr. Sec. School, 

Nafra 

 

ADC, Nafra 

 

Principal GHSS, Nafra 

Well connected with drinking 

water and electricity 

Khazalang 

Circle 

1. Community 

Hall, Khazalang 

Govt.Middle School, 

Khazalang 

 

 

Headmaster GMS, 

Khazalang 

Well connected with drinking 

water and electricity 

Sirilang Circle 1. Community 

Hall, Dibbin 

NSCBAV Dibbin 

 

Headmaster NSCBAV, 

Dibbin 

Well connected with drinking 

water and electricity 
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Bana  

Circle 

Govt. Schools Headmasters of the 

concerned schools 

Well connected with drinking 

water and electricity 

Lada(Nedo) 

Circle 

Govt. Schools Headmasters of the 

concerned schools 

Well connected with drinking 

water and electricity 

 

 

 

List and Capacity of PDS Godowns under West Kameng District 

Sl.No. Location/ circle  Capacity (in MT) Remarks  

 

1 Nafra  50 Used by ArSRLM. 

 

 

 

 

 

LIST OF ACTIVE NGOs 

 

Sl.No Name of NGOs Contact person  

 

Contact 

Number  

Remarks  

1 Sajolang Elite Society Shri Johny Miji 8119945430  

2 Aka Welfare Society Shri Tadak Degio 8119951992  

3 Nedo Welfare Society Shri Anand Sangchoju 7085689450  
 
 

4 Nakhu Welfare Society Sh. Lei Kharu Rijiju 

(President) 

8413045067  
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5 Kitchang Welfare 

Society 

Sh. Ashung Yame 

(President) 

8131820446  

 

DEPARTMENT WISE RESOURCE INVENTORY 

 

Sl.no  Department  Type of 

Resources/manpowe

r  

No Locations  Contact  

1 GA Scorpio  1 Nafra 

 

 

 

 

 

 

 

 

 

DC, Bichom 

Gypsy  1 

Tipper 1 

Bolero  1 

Manpower  40 

2 Medical  Tata Sumo Ambulance  1 Nafra 

 

 

 

 

 

 

 

 

 

DMO, Bichom 

Bolero 1 

First Aid kits  yes 

Portable suction unit  Yes  

Portable oxygen cylinders  Yes  

Water filter  Yes          

Water tank Yes 
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General physician  Yes   

 

 
Paramedics  Yes  

Vaccines  Yes 

Anti snake venom Yes 

 Stretcher normal Yes    

Water filter  Yes  

3 Police  Scorpio  1 Nafra S.P. Bichom 

Tata Sumo 1 

Motor Cycle Yes 

PCR Sumo Nil 

Steel cutter Yes 

Electric drill Yes 

Chipping hammer Yes  

Slotted screwdrivers  1 

Traps 4x4 meters 1 

Hacksaw 1 

Knife Salvage 1 

Bucket Yes 

Water Tank Yes 

Grinder  1 

Drill 1 
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4 APST  Bus 1 Bomdila  SSTC,Bomdila  

Rope 10 ft  1 

Crow Bar 01 no. 

5 RWD  Manpower 3 Nafra EE, RWD 

6 PHED  Reservoirs treatment tank 60 nos. Nafra EE, PHED 

Spade 12 nos. 

Shovel 12 nos. 

Hacksaw 5 nos. 

Pick axe 2 nos. 

Water filter 1 no. 

Office Building 1 no. 

7 PWD Scorpio 1  

 

 

 

 

 

 

EE, PWD 

Manpower 15 

Shovel  10 nos. 

Spade  15 nos. 

Crow bar  8 nos. 

Pick axe 5 nos. 

Bucket  12 nos. 

Manpower 15 nos 

8 Veterinary  Manpower 3 Nafra DVO, Nafra 

9402897165  

8974627269(M) 
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9 WRD  Rain Guage 1nos. 

 

EE, WRD 

office, 

Bomdila/ 

Bichom 

EE, WRD 

Bomdila 

3870058788 (M) 

Manpower 2 nos 

10 Power  Aluminum ladder  1 Nafra 

 

 

 

 

 

 

EE, Power  

 
Ropes  30 mtrs 

Rubber Gloves  5 set 

Electric Generator  1 

Water Tank yes 

11 DDSE Office Building 1 no. Nafra  

School  19 nos. 

12 Forest  Bolero Camper  1 no. Nafra RFO, Nafra 

ABC Type 01 No. 

GPS Handset 01 No. 

Water filter 01 No. 

Spade  Yes  

Pick axe Yes 

13 ICDS Bolero 1 no. Nafra CDPO Nafra 
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18 State Bank of 

India 

Spade 1 no.   

Basket 6 nos. 

Hacksaw 1 no. 

Rope  1 no. 

Bucket 6 nos. 

Electric generator  1 no. 

Office Building  1no. 

Fire extinguisher  4 nos. 

Lantern  1 no. 

First Aid kit 1 no. 

Water filter  1 no. 

Water tank 1no. 

Plastic Bucket  4 nso. 

Cutter machine  9 Nos. 

Slotted screwdrivers  1 no. 
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LIST OF PRIVATE VEHICLES 

 

Sl. No  Type of 

vehicle  

Numbers  Owners name & address Locations  

1 Bulldozer 1 M/s G.R construction, c/o Goboi 

Rijiju,Nafra 

Nafra 

 

 

2 JCB 3 a. Shri Glow Dajangju 

b. Shri Titu Zongluju 

c. Smti Diana 

Khiyungdzuzu 

d. Shri Kalley Rujuju 

Nafra 

 

 

 

Lada (Nedo) 

3 Tata Hyva 1 Smti Diana Khiyungdzuzu Nafra 

4 Bus 1 Shining Star School Nafra Nafra 
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LIST OF LIFE LINE BUILDINGS OF BICHOM DISTRICT. 

 

Sl.No. LIFE LINE BUILDINGS  REMARKS 

 

1 Medical buildings  CHC Nafra 

 

2 Schools   

All Schools 

3 Office buildings   ADCs, EACs, COs and HODs 

5 Police Stations   

Nafra 

6 Tourist Circuit, Nafra  RCC double storied  

 

7 State Banks  RCC, Building Nafra 

 

8 Community Hall All Community Halls 

 

9 Circuit house /Tourist lodge  Nafra, Lada & Bana 
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DEPARTMENT WISE NODAL OFFICER FOR DISASTER MANAGAMENT. 

 

SL. 

NO. 

DEPARTME

NT 

Name/Design. Contact Number Mail ID/Alternate Nodal 

Officer 

 

1 General 

Administration  

Bopai Puroik 

Deputy Commissioner 

7085333922 (M) dcbichom2024@gmail.com 

 

 

 

2  Police (APP) Sashi Dore, Dy. SP 

Bomdila i/c Bichom 

84153881173 (M)  

 

 

3 ADC, Nafra L.W. Bapu, ADC, 

Nafra 

9862283260 Adcnafra2020@gmail.com 
 

4 EAC, Bana Abu Taba, EAC Bana 7085525543  

5 WRD, Nafra Michi Bida, EE WRD 

Bomdila i/c Bichom 

8730058788 

 

Er. Debia Kojum, AE,  

WRD 9612060115(M) 

6 Deptt. Of 

Rural 

Development 

Agency 

Ms Omem Dai 

Dy.Director RD 

8415846807 (M)  

 

 

 

7 Public Work 

Department 

Er. Thanu Rongradu,EE 

PWD  

03782-222167 

03782-222167 (Fax) 

6002099723 

Alternative Nodal Officer 

Er. Lokap Yangfo AE Nafra 

9233789600 

eepwdbdl@gmail.com 

norbudawa3@gmail.com  

8 Dept. of 

Industries 

Shri Lungten Tsering, 

ADI Bichom  

8414980038   

9  Agriculture Ms Leegang Ania, 

DAO Bichom  

7630059395 Shri Tage Lampung, ADO  

8794586292 

  

10 Hydro Power 

Development-I 

Er. Yimi Angu EE 

HPD (Civil) 

03782-206418 (O) 

8414808085 (M) 

bomdilahpd1@gmail.com 
 

11  ICDS (WCD) Shri Khanlong 

Zongluju, CDPO Nafra 

8729893300 (M) Alternative Nodal Officer 

Shri Lham Tashi, 

Supervisor, Nafra 

8729889866 (M) 

 

12 PHE & WS, 

Bomdila 

Er. Dani Lampung 

, EE (PHED) Bomdila 

9436047208 Alternative Nodal Officer 

Er.Nabam Budh Hina , 

 JE,PHED,Nafra 

9436047409 

phedbomdila@rediffmail.co   
 

13 Textile & 

Handicrafts. 

Smti Jenpi Gadim, C/S 

O/O DDTH Bomdila 

03782-222932 (O) 

03782-222898 ® 

Smti Trashi Pema, C/S O/O 
DDTH 

mailto:eepwdbdl@gmail.com
mailto:norbudawa3@gmail.com
mailto:bomdilacivil@arunachalhydro.org.in
mailto:phedbomdila@rediffmail.com/eephed-bomdila-arn@mail.gov.in
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6909975798 (M) 

 

ddthbomdila@gmail.com   

 

14 Urban 

Development 

and Housing 

Er. C.Raju, AE Nafra, EE 

 (UD &Housing) 

9436075000(M) NA 

 

15 State Transport 

Services 

Shri J.L. Saikia, Station 

Superintendent, 

Bomdila 

03782-222214  

03782-222125 

7085424787  

NA 

 

 

 

16 Education Shri Akkin Pertin 

DDSE, Bichom 

6909762738 Shri Kendy Deru BEO 

Nafra  

8729884440 
 

 

17  Medical Dr. Dilip Khonjuju, 

DMO,Bichom 

8131886386 (M) Dr. Punyo Kobing MO 

CHC Nafra 

8131870929 

mijijidorjeekhandu@gmail.c

om  

ncbhuyan55@gmail.com  

18 Forest  Shri Chukhu Loma, 

DFO, (IFS)Bomdila 

03782-222173 

8416089432/ 

9402474119 

Shri Petor Tali RFO Nafra 

8974720527(M) 

forestbomdila@gmail.com  

 

 

19 Animal 

Husbandry  

Veterinary & 

Diary 

Development  

Dr. T.S Miji DVO 

Bichom 

7630845462 Alternative Nodal Officer 

Shri Ritu Mowke AV Nafra 

8256923607 (M) 

  

20  Horticulture Shri Kago Kojing, 

DHO 

8131018445 

 

 -  

 

21 Food & Civil 

Supply 

Shri Deru Chijang, 

SIF&CS O/O 

DF&CSO, Bomdila 

03782-222054 

9402475606 

 

df&csobomdila@gmail.com  

 

22 DHPD 

(E&M)-II 

Er. Kipa kaya 

EE,HPD(EM),Bdl 

 

7085769421/ 

9436041299 

Shri Genya Sora, AE 
8414845229 

kipakaya78@gmail.com  

Genyasora26@gmail.com  

23 DPO,Bomdila Henmar Taipodia, 

DPO, Bomdila/ i/c DPO 

Bichom 

03782-

222237/9402475542 

(M) 

 

dist.plg.bdl@gmai.,com  
 

24 Transport  Shri Longmai Machang i/c 
DTO Bichom 

 

8731029949  - 

mailto:ddthbomdila@gmail.com
mailto:mijijidorjeekhandu@gmail.com
mailto:mijijidorjeekhandu@gmail.com
mailto:ncbhuyan55@gmail.com
mailto:forestbomdila@gmail.com
mailto:df&csobomdila@gmail.com
mailto:kipakaya78@gmail.com
mailto:Genyasora26@gmail.com
mailto:dist.plg.bdl@gmai.,com
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25 Power  Er. Phurpa Wangyal, 

EE, Bomdila 

03782-

222160/222161 

8729888987 

Er. Pormar Gadi, AE Nafra 

7641817535 
 

26 Deptt. of 

Information & 

Public Relation 

Shri Lobom Tamin, 

DL&IO, Bomdila i/c 

DIPRO Bomdila/ 

DIPRO Bichom 

8732014948 (M)  

27 Deptt. of 

cooperative  

societies  

Shri Tenzing Jamyang  

ARCS 
7627997779   

28 Labour & 

Employment  

Shri Khandu Thongdok 

DL&EO, Bomdila 

9953735369 Shri Rohit Jamoh, RO Nafra 

7085442430(M) 
 

29 Fire & 

Emergency 

Service 

Tado Jomoh, OC (fire 

station Bomdila) 

03782-222006 

6909047640 

NA 

30 State Bank of 

India 

Madan Gopal 

Goswami, Chief 

Manager, SBI Bomdila 

03782-

223753/9436976883

/9435306504 

Shri Aswin Prasad, BM 

Nafra 

8861987200(M) 
31 DRDA Dr.Dechin Droka, 

APCS, PD, DRDA 

Bomdila 

03782-223940 

9436246816 (M) 

T. Pao BDO Nafra 
9957357984(M) 
drdabomdila@gmail.com  

32 RWD  Hage Dogung EE RWD 

Bichom 

7628033273(M) Tsang Tsering Khrime AE 

RWD 

7629827324(M) 

Er.Borang Miji, JE 

8730957264 
33 59th BN ITBP, 

Bhalukpong 

Sayyed Javed Ali, 

Commandant 

9425595668 Sunil Yadav, Second-in-
Command 
9868630536 

 

 

 

 

 

 

mailto:drdabomdila@gmail.com
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Activities wise Flow of Information among State Control 

Room, DEOC and other Control Room Operation centers 

Activity wise Flow of Information 

 

  

   

                Reporting on status of 
Disaster Situation 

       
                                                   Request for additional assistance               

 

   

      Continuous monitoring and                   Reporting on status of Disaster 
      Deployment of resources as    situation 
   & when required 
 

    

  

 

 

 

 

 

 

 

 

 

 

 

 

 

District 

Collector 

District Control Room 

Other Control Room Operation 

Centers 

State Control Room 

District Collector 

District Control Room 

Other Control Room Operation 

Centers 

Transit Camps 
Relief Camps 
Rescue and 
evacuation 

Salvage operations 
Disposal of dead and 

carcasses 
 

Cattle Camps 
Medical relief 
Clearance of 

debris 
Repair of 
damaged 

infrastructure 

Provision of 

additional support 
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ROSTER DUTY CHART 
 

  Consequent upon occurrence of any disaster within the territorial jurisdiction of 

Bichom District, below mentioned officers/officials shall perform their duty in the Control 

Room in group. 

 

 

Day Name of 

group 

Designated Officers Timing   

 

 

Remarks  

 

 

Monday Group-I  

(a)                         

              

 

               

 

1. EE, PWD,  

(9402474209) 

2. A.M.D.O,  

(9402613837 

3. D.T.O (Tourism),  

(8131871935) 

                        

0800hrs to 2000hrs  

 

 

 

2 (Two) C grade 

staffs will be 

detailed by HA, 

DCs office, Nafra 

for performing 

Control room duty 

with designated 

officers. 

            

 (b) 

 

1. D.P.O,  

(9436058488) 

2. D.H.O,    (8131018445) 

3. DRO ,  (9436868247) 

 2000hrs to08 00hrs 

Tuesday Group-II      

(a) 

 

 

 

 

1. EE, PHED, (7085693654) 

2. D.F.D.O,  

(9436058236/8794685514) 

3. D.T.O (TPT),  

(9436044154) 

 

 

 

 

-do- 

 

 

 

 

-do- 

 

 

                    

(b) 

 

1. PD, DRDA, (9436054034) 

2. SS (STS),  (9436242921) 

3. T.O, (9436045008) 

 

 

 

 

 

 

 

 

 

 

Wednesday Group-III   

 (a) 

 

1. EE, HPD(EM), 

(9436041299) 

2. D.F.O,  (8416089432) 
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3. D.I.P.R.O,  (9436969018)                    -do- 

 

 

                   -do- 

 

 

 (b) 

                               

 

1. DL & EO,  (9436221249) 

2. D.S.O (Stat), 

(9402613837) 

3.RFO,   

 

 

 

-do- 

 

 

Thursday Group-IV    

(a) 

 

 

               

 

1. EE, Electrical, 

(8729888987) 

2. LRSO, (9436837968) 

3. D.M.O, (9436051366) 

 

 

 

 

-do- 

 

 

 

 

 

 

-do- 

 

                     

(b) 

 

1. PO, APEDA, 

(9402240341) 

2. D.D.I, (9436051579) 
3.DAEO(SSA Coordinator) 
9402942443/9436272690 

 

 

 

-do- 

 

 

Friday Group-V     

(a) 

 

 

 

1. AE, RWD, (9402477714) 

2. DD, ICDS, (9436220911) 

3.Holtriculturist 

(9402688197) 

 

 

 

-do- 

 

 

 

 

 

-do- 

 

 

                    

(b) 

 

1.AC/LM, (9436866582)  

2. DACO, (9436045006) 
3.FPO (Treasury ) 

(9402006846) 

 

 

 

-do- 
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Saturday Group-VI    

(a) 

 

 

 

1. EE (WRD), 

(9436055124/8730058788) 

2. D.D.S.E, 

(9436258367/8729936656) 

3. DSO (Sport) (9436224218)      

 

 

 

-do- 

 

 

               -do- 

 

 

 

                    

(b) 

 

1. D.V.O, (9436051214) 

2. DF & CSO, (9436052279) 

3.DLIO, (9436868247) 

 

 

 

-do- 

 

 

Sunday Group-

VII   (a) 

 

 

 

 

1. EE (UD & Housing, 

(9774713772) 

2. D.D.A, (9436291220) 

3. DRCS, (8258076453) 

 

 

 

 

-do- 

 

 

               -do- 

 

 

 

                 

                   

(b) 

 

1. S.P.O,                              

2. ADTH, (9436045039) 

3. Supdt.Tax & Excise, 

(9436045201) 

 

 

 

 

-do- 

 

 

 

 

The DEOC & Control Room are under the control of Deputy Commissioner in 

Pre-Disaster, during Disaster and Post Disaster. 
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FUNCTIONING OF CONTROL ROOM 

 During the emergency situation, the DEOC should be manned round the clock 

by some responsible officers/officials as per Roster duty Chart. 

 Keep the contact numbers updated of all concerned, Disaster Management 

Action Plan, List of vulnerable areas and database resources of the district. Take 

hourly reports from all other control rooms. 

 Networking with outpost admin.centres control room and ARMY/BRTF 

/SSB/ITBP etc. for advance warning and quick response. 

 

Contact Numbers of DEOC /Police Control Room and Fire Service 

  

 03782 – 222201/ 100 (Police Control Room) 

 03782-222136 (WT  Center  police ) 

 Toll Free No.”1077”/ (Distt. Control Room)  

 100 (toll free for any emergency) 

 03782-222006  & 101 (Fire Service )       

 8974715468 (DYSP, HQ Bomdila) 

 8731926813 (OC PS Nafra) 
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ROLE & RESPONSIBILITIES ENTRUSTED 

TO LINE DEPARTMENTS   BEFORE- DURING-AFTER 

FOR ANY TYPE OF DISASTER 
 ROLE OF WORK DEPARTMENTs 

 
1. They should keep readiness all the manpower/equipments / vehicles under their 

possessions to provide necessary supports such as details of labours /vehicles / tools & 

implements for deployment at the sites. 

2. Power Department will make all necessary arrangement to provide electricity at 

emergency Control Rooms, Relief Camps, Hospitals, Telephone Exchange and other 

vital installations on top priority.  

3. Minor repair of the vulnerable areas such as bridges, roads, water supply, power supply, 

drainage etc are to be done by work departments through their own source before 

monsoon.  

4. PHE Department should have the contingency plan ready before the outset of rainy 

season and also prepare a plan for alternative water supply system. 

5. PHE Deptt. Should conduct Awareness Campaign for importance of safe drinking water 

and how to purify the flooded water.  

6. The WRD will survey the entire area and identify the vulnerable areas/points from which 

water flow may lead to the flash flood or landslides affecting the habitations. 

7. WRD should take necessary steps to prevent the floods to occur despite heavy rainfall 

and ensure availability of basic equipments well in advance. 

 

 ROLE OF MEDICAL & VETERINARY DEPARTMENT 

 

1. DMO should keep all the health units such as Distt. Hospital, CHCs, PHCs, Sub- Centre 

along with doctors and paramedical staffs ready to deal with any kind of emergencies. 

2. DMO/DVO shall liaise with Army and BRTF for their support in extending medical 

facilities as and when required. 

3. DMO and DVO should take stock of sufficient medicines which are likely to be most 

needed at the time of disaster. 

4. DMO should keep ambulance in running conditions. 

5. Trauma care facilities to be arranged at District Hospital, CHCs, PHCs, etc. 

 

 ROLE OF POLICE DEPARTMENT 

 

1. Police department will provide manpower for Search, Rescue and evacuation etc. as and 

when required. 

2. Police department will ensure effective functioning of wireless net and coordinate with 

ITBP, SSB & Army 
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3. Police department shall maintain law and order problems. 

4. Police department will provide wireless communication and fire tenders as and when 

required. 

 

 ROLE OF DISTRICT FOOD & CIVIL SUPPLY OFFICER 

 

1. Sufficient stock of essential commodities and Pol items for at least two months during 

monsoon season should be kept. 

2. He will liaise with FCI and Cooperative authorities so that PDS items needed during and 

after disaster is made available.  

3. He shall keep provision for temporary mobile fair price shop in the site of the disaster if 

situation arises. 

4. To keep a strict vigil on market and FPS owner least they indulge in black marketing. 

 

 

 ROLE OF PROJECT DIRECTOR DRDA 

 

 

1. PD DRDA will be the in-charge of all the relief camps in the district headquarter. DDSE, 

DD UD & Housing, DD/ ICDS, DFO will support him in making all their arrangement. 

2. They will liaise with other department such as DMO, SP, DF&CSO, PWD, PHED, 

POWER etc. for necessary help. 

3. They should ensure the availability of necessary equipment’s for setting up of relief 

camps and kept in readiness, so that the temporary sheds will be constructed within a 

short notice. 

4. Hygienic and sanitation at the relief camps to be maintained.  

 

 

 ROLE OF AGRICULTURE AND HORTICULTURE 

DEPARTMENT 

 

1. They have to disseminate awareness among the farmers about the variety of crops best 

suited accordingly to climate and season, soil condition and terrain. 

2. To help the local administration in mitigating all kinds of disaster with man power, 

technical knowledge and materials. 

3. The Department should liaise with the WRD for removal of debris deposited in the 

agricultural/ horticultural land. 

4. Print and widely distribute the list of points where certified seeds are available along 

with names of varieties and rates. 
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5. Develop a pest and disease monitoring system so that timely steps can be taken to reduce 

damage to crops. 

 

 

 ROLE OF DISTRICT TRANSPORT OFFICER 

 

1. He shall keep a list of Govt. vehicles, Trucks, Buses, Tata Sumos, Tata Mobiles etc. 

2. He shall keep co-ordination with other departments, pvt. Vehicle owners and instruct 

them to keep in readiness to make available the vehicles at the time of need if arises. 

 

 DISTRICT INFORMATION& PUBLIC RELATION OFFICER  

 

1. The Deptt. Of Information & Public Relation could indeed play a vital role before, 

during and after disaster 

2. During any disaster, this office could, with the help of District Administration and 

Police, arrange for mobile town broadcasting in tune with the guidelines / Do’s & Don’ts 

issued by the Deptt. Of Disaster Management and setup command center for monitoring 

dissemination of information and rescue work. 

3. The office could come handy during the post disaster period by making people aware 

the Do’s & Don’ts after any natural calamity by mobile or static town broadcasting. 

 

 

 ROLE OF DEPUTY DIRECTOR, ICDS 

 

1. Department of ICDS will look after the needs of the children and women during the 

disaster in collaboration with medical department and district Administration. 

2. Department will make the services of Anganwadi workers available during emergencies.  

3. To incorporate provision for disaster risk reduction measures for persons disabilities in 

the departmental disaster management contingency plan. 

 

 

 

 

 

 

 



 

 

 

52 

DISTRICT DISASTER MANAGEMENT TEAMS 

 

SEARCH AND RESCUE OPERATION TEAM 

SL.NO. Designation  Contact person  Remarks  

1 Superintendent of 

Police 

Supdt.of Police, Bomdila 

 

 

Team 

Leader/Ph.No.8413881173(Dy.SP) 

(As of now the SP Bomdila is in 

charge of SP Bichom) 

 

 

3 Rep. from ITBP Commandant 59th BN, 

ITBP, Bhalukpong 

 

 

Contact No. 9425595668 

4 Rep. from SSB Commandant 30th BN, 

SSB, Dirang 

 

 

Contact No.03782-242784 (ph) 

03780-242715/242785 (Fax) 

5 NCC/Scouts & 

Guides 

Principal G.H.S.S, Nafra 

 

 

6909896579(M) 

 

ROLE & RESPONSIBILITIES OF SEARCH AND RESCUE TEAM 

 

1. The role of this team will come during and after disaster. 

2. The endangered / marooned population has to be evacuated to a safe shelter. 

3. Special attention should be focused on disabled, lactating mothers,                                

children’s, old aged, pregnant women and ailing persons. 

4. Search & Rescue operations have to be carried out with trained persons, First Aid team 

and proper equipments. 

5. Search & Rescue team should keep ready all the equipments to deal any kind of 

emergency. 

FIRST AID TEAM 

 

1. Dr. Dilip Khonjuju, DMO  (Mobile No. -8131886386)           

2.  Dr. Punyo Kobing, MO CHC Nafra (Mobile No. - 8131870929)               
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Team will deploy required Para medical staff suitably as per requirement. 

 

ROLE & RESPONSIBILITIES OF FIRST AID TEAM 

 

1. Keep stock of medicines and First Aid Kits for emergency purpose. 

2. Provide First Aid during evacuation, search & Rescue operation. 

3. Conduct routine checkup at Shelter or Relief Camps.  

4. First Aid training to be given to the village level volunteers. 

5. Ensure that epidemic doesn’t break out after disaster. Routine Checkup of ailing persons 

and pets are to be conducted.  

6. Information collects regularly related to health and make community awareness 

programmes on health measures. 

     

DAMAGE ASSESSMENT TEAM 

1. ADC-Chairman 

2. EE,PWD/WRD/DD UD/PHED/ELECT  

3. DDA/DHO/DVO/DMO 

4. Police personnel 

5. DDMO 

 

ROLE & RESPONSIBILITIES OF DAMAGE ASSESSMENT TEAM 

 

1. Conduct survey for assessment of damage caused by disaster. 

2. Facts and figures of the assessment should be real and accurate. 

3. Assessment reports should be given in prescribed formats issued by the Govt. in time 

to time. 

SUB-DIVISION/CIRCLE LEVEL DISASTER MANAGEMENT 

COMMITTEE 

 

 ADCs/SDOs /EACs /COs – Chairman & Head of line Departments as members 
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 Chairman is the central authority, exercising emergency powers to issue directives to the 

entire department and to provide emergency response service. 

 Earmarking and entrusting responsibility to various departments. 

 To liaise with the Armed forces/para military forces to keep cordial relation. 

 Control room to be set up in ADCs/EACs /SDOs/Cos offices. 

 Immediate information to be intimated to DC for quick coordinated response during any 

emergency situation.  

 

Village Disaster Management Committee and Role of GBs/PRIs 

 

➢ The concerned GB is the chairman teacher in-charge is the member secretary of the 

village level DMC. 

➢ The PRI members should play an active role in the committees and sub committees 

under VDMC. 

➢ It should have close coordination with the Govt. and provide early warning to the 

villagers so that they get sufficient time to get prepared and evacuated to a safer place. 

➢ Identify vulnerable groups’ i.e. pregnant woman, lactating mothers, children, elderly, 

sick, disabled members and help them to evacuate to a safe shelter. 

➢ Maintain cleanliness of the village tanks and water sources. 

➢ Liaise and helping the Govt. in providing accurate damage reports. 

➢ Actively participate in relief & rescue operation 

 

 

STANDARD OPERATION PROCEDURE 

 

➢ Annual Meeting of the Committee in May (before onset of Monsoons) 

➢ Contingency meetings in between depending on the situation. 

➢ Section Officers deployed in all the landslides/flood prone areas. 

➢ 24 Hrs operational of District Control Room manned by officials. 

➢ Liaison with the Control rooms of other Outpost Admin. Centre, Army, BRO etc. 
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➢ All the Departments have a designated Disaster Management Nodal Officer to liaise 

with DDMA.  

➢ Flood situation report is sought from all the  Departments,  BRO, and Outpost 

Admin. Officers to DDMA on Daily Basis. 

➢ Mobile Medical units are deployed and all the Medical Officers are to ensure monitoring 

of water borne epidemics. 

 

Immediate Relief Measures Kept Ready 

 

✓ Quick responses during the time of crisis management phase. 

✓ 3 Months PDS items stocked in advance – DF&CSO. 

✓ Reserves of POL & LPG in advance – DF&CSO 

✓ Stocking of medicines – DMO 

✓ Need based establishment of relief camps – DDMO will liaise with all line 

departments and agencies. 

✓ Drinking water supply – EE, PHED. 

✓ Helicopter sorties for evacuation of patients and stranded people – district 

administration. 

✓ Regular Liaise with State Disaster Management Cell (ITA) –DDMO & FO, DM. 

✓ Disbursement of immediate relief to affected families- Standing board 

 

Incident Response System /Team  

 District level Incident Response System Team for all the districts in the state to respond 

to any major disaster in the district. The implementation/response under incident response 

system will be taken at the district level by the incident response team. 

    Incident Response System Team is a team comprising of positions like Responsible 

officer, Incident Commander, Operation Section Chief, Planning Section Chief, Logistic 

Section Chief and Finance Section Chief.  
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Incident response team  

Responsible officer -  DC- Bopai Puroik, APCS(SAG) 

Incident commander -  L.W. Bapu, ADC 

Deputy Incident Commander-  Pik Tayom, AC 

Safety officer  -  Sashi Dore DSP Bomdila I/c Bichom 

Liaison officer  -  Aja Giogi, CO 

Informatics & Media Officer-  Lobom Tamin, i/c DIPRO Bichom 

 

  Responsible Officer 

1. Deputy Commissioner is the head of the district administrative set up and chairperson of 

DDMA as per the DM Act 2005 he has been designated as the Responsible Officer (RO) in 

the district. 

2. Responsible Officer will issue a standing order for formation of Incident Response Team at 

district HQ/Sub-Divisional/Circles and Blocks. He will ensure that appropriate and 

experienced officers and selected for IRTs                     

3. Ensure that Incident Response Teams are formed at District, Sub-Division, Circles and 

Blocks. Incident Response System is integrated in the District Disaster Management Plan 

as per section 31 of DM Act 2005. 

4. Ensure that all toll-free emergency numbers existing for police, fire and medical support 

etc.  are linked to the DEOC for response, command and control E.g., If there is any fire 

incident the information should not only reach the100 or fire station but also the DEOC and 

the nearest hospital to gear up the emergency medical service   

5. Obtain funds from state Govt. as recommended by the Finance Commission and ensure that 

a training calendar for IRTs of District is prepared and members of IRTs are trained through 

ATIs and other training institution of the district. 

6. Activate IRTs at District headquarter Sub-Divisional, Blocks and Circles as and when 

required. 

7. Appoint / deploy, terminate and demobilize Incident Commander and IRTs as and when 

required. 

8. Coordinate all response activities.  

9. Ensure that Incident Action Plan is prepared by the Incident Commander and implemented. 

10. Give directions for the release and use of resources available with any department of the 

Govt., local authority, private sector etc. in the district level. 
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11. Appoint a Nodal Officer at District level to organize air operation in coordinate with the 

state and central Govt. Nodal Officer. Also ensure that all Incident Commanders and 

Incident Response Teams of the district are aware of it.  

12. Ensure that telephone directory of all Emergency Support Function prepared and available 

with DEOC and members of IRTs. 

13. Conduct post response review on performance of IRTs and take appropriate steps to 

improve performance, and 

14. Take other necessary action as the situation demands.   

 

 

 

 

Role and Responsibilities of Incident Commander  

I. Obtain information on: - 

a) Situation status like number of people and the area affected etc. 

b) Availability and procurement of resources, 

c) Requirement of facilities like Incident Command Post, Staging area, Incident base, relief 

camp, camp etc. 

d)   Availability and requirements of communication system. 

e) Future weather behavior from IMD, and  

f) Any other information required for response from all available sources and analyzes the 

situation. 

II. Determine incident objectives and strategies based on the available information and 

resources. 

III. Establish immediate priorities including Search & Rescue and relief distribution 

strategies.  

IV. Assess requirements for maintenance of law and order, traffic etc.if any at the incident 

site and make arrangement with help of local police. 
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V. Brief higher authorities about the situation. 

 

VI. Establish appropriate IRS Organization with section, branch, division and/or unite based 

on the span of control and scale of the incident 
 

VII. Ensure that the Incident Action Plan is prepared. 

VIII. Ensure proper coordination between all sections of IRT, Agencies working in the 

response activities and make sure that all conflicts are resolved. 

IX. Authorized release of information to the media 

X. Performed such other duties as assigned by RO 

 

Role of Safety Officer 

1. Recommend measures for assuring safety of responders and assess or anticipate 

hazardous and unsafe situation and review it regularly.  

2. Obtain details of accidents that have occurred within the incident area if required or as 

directed by Incident Commander,  

3. Review and approve the site safety  plan, as and when required  

4. Maintain records of various activities performed as per IRS form-004 

Role of Liaison officer  

1. Maintain a list of concerned line departments agencies (NGOs,CBOs etc ) and their 

representatives at various levels. 

2. Carry out liaison with all concerned agencies including NDRF and Armed Forces and 

line departments of Government. 

3. Participate in planning meeting and provide information on response by participating 

agencies  

4. Ask for personnel support if required 

5. Help in organizing briefing sessions of all Governmental and Non-Governmental agencies with 

the Incident Commander.  
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Role of Informatics & Media Officer 

 
I. Prepare and release information about the incident to the media agencies and other with 

approval of authority. 

II. Coordinate with Metrological Department to collect weather information and 

disseminate it to all concerned. 

III.      Jot down decision taken and directions issued in case of sudden disaster when the IRT 

has not been fully activated and hand it over to the PS on its activation for incorporation 

in the IAP. 

IV. Monitor and review various media reports regarding the incident that may be useful for 

incident planning. 

V. Maintain records of various activities performed as per IRS form 004 

VI. Performed such duties assigned by IC 

Operation Section Team  

       1.   Operation Section Chief      : -           S.P 

a) Staging Area Manager     :-    EE,PWD/DDSE 

b) Rescue & Response Branch  

c)  Transport Branch(Road       :-              DTO(Tpt),EAC(MV)  

 

2. Natural Disaster                            : -        Fire Officer 

 

3. Epidemic & Health Hazard        :-        D.M.O 

4. Manmade Disasters                    :-       D.S.P 
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Role of Operation Section Chief  

1. Coordinate with the activated section chiefs. 

2. Manage all field operations for the accomplishment of the incident objectives  

3. Request Incident Commander for providing a Deputy Operation Section Chief for 

assistance, if required. 

       4.  Prepare section operational plan in accordance with the IAP, If required. 

       5.  Consult the incident commander from time to time and keep him fully briefed.                                           

       6.  Deploy, activate, expand and supervise organizational elements (Branch, Division, 

Group etc) in his section in consultation with IC and in accordance with the IAP 

       7. Determine the need for additional resources and placed demand accordingly and ensure 

their arrival 

 

 

 

 

Role of staging Area Manager.  

1. Establish the SA with proper layout, maintain it in an orderly condition and ensure that 

there is no obstruction to the incoming and outgoing vehicles, resources. 

2. Report all receipts and dispatches to OSC and maintain their records  

3. Manage all activities of the SA 

4. Maintain and provide resource status to PS and LS 

       5. Ensure the communications are established with the ICP and other locations e.g. different 

SAs, Incident Base, relief camp etc. 

      6. Maintain record of various activities performed as per IRS form-004 

      7.  Performed any other duties as assigned by OSC 
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Role of rescue and response branch  

a) Work under the supervision of the OSC and is responsible for the implementation of 

IAP as per the assigned role;  

b) Attend planning meetings as required by the Operation Section Chief; 

c) Supervise branch functions, 

d) Report to OSC regarding notifications required if any in the IAP, need for additional 

resources and when hazardous situations and significant events occur etc, 

Role of Transport Branch 

a) Activate and manage different Operations Groups like Road, Rail, Water and Air; 

b) Coordinate with the LS for required   resources, and activate Groups of his Branch; 

c) Coordinate with railways, road transport, waterways and airport authorities for support 

as required. 

d)  Report to the OSC and IC about progress of the Transport Branch; 

e) Prepare transportation plan as per the IAP, if required; 

f) Determine the need for additional resources, their proper and full use and place demand 

accordingly in advance; 

g)  Resolve problems and conflicts, if any; 

h)  Performed any other duties assigned by the IC or OSC. 

 

 

Planning Section Team  

1. Planning Section Chief  : -  ADC (Hq) 

a) Situation Unit    –  EAC/DDMO/OC police  

b) Resource Unit    –  DPO/DHO/DAO/MO 

c) Documentation Unit   –  DIPRO /DDMO/DIO (NIC) 

d) Demobilization unit  _ SDO (Sdr) /EAC 

(MV)/DSP/DDMO/DTO/ foreman 
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Role of Planning Section Chief  

a)  Coordinate with the activated Section Chiefs for planning and preparation of IAP in 

consultation with Incident Commander; 

b) Ensure collection, evaluation, and dissemination of information about the incidents 

including    weather, environment toxicity, availability of resources etc. from concerned 

departments and other sources. The PS must a databank of available resources with their 

locations from where it can be mobilized. 

c)  Ensure that Incident Status Summary (IRS Form-002) enclosed in Annexure is filled 

and incorporated in the IAP. 

d)   Plan to activate and deactivate IRS organizational positions as appropriate, in  

       e)   Consultation with the IC and OSC; 

       f)  Determine the need for any specialized resources for the incident management; 

      g)  Provide periodic projections on incident potential; 

(i)  Report to the IC of any significant changes that take place in the incident status 

(ii) Compile and display incident status summary at the ICP 

 

Role of Situation Unit 

a) Collect process and organize all incident information as soon as possible for analysis. 

For such     purposes, he can take the help of members of the Single Resource, Task 

Forces, Strike Teams, field level Government officers and members of PRIs, CBOs, 

NGOs etc; 

b)  Prepare periodic future projections of the development of the incident (along with maps 

if required) and keep the PSC and IC informed;  

c)  Prepare situation and resource status reports and disseminate as required;. 

d) Attend IAP Meeting with required information, data, documents and Survey of India maps etc;  

e)  Maintain record of various activities performed as per IRS Form-004 (enclosed in 

Annexure) and send to Section concerned; and 

f) Perform such other duties assigned by Situation Unit Leader or PSC 
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Role of Resource Unit 

1. Compile a complete inventory of all resources available. He will also access information 

about availability of all required resources at other locations and prepare a plan for their 

mobilization, if required. IDRN facilities will also be used for this purpose. 

       2. Update the PSC and IC about the status of                                                                                                          

resources received and dispatched from time to time 

3. Coordinate with the various activated Branches,   Divisions and Groups of OS for 

checking status and utilization of allotted resources;. 

4. Ensure quick and proper utilization of perishable resources; 

5. Maintain record of various activities performed as per IRS Form-004  and send to 

Section concerned; and 

 

6. Perform any other duties assigned by PSC 

 

 

 

Role of Documentation Unit 

a)  Ensure that all the required forms and stationery are procured and issued to all the 

activated Sections, Branches, Divisions, Groups and Units; 
b)  Compile all information and reports related to the incident; 

c)  Review and scrutinize the records and various IRS forms for accuracy and completeness; 

d)  Inform appropriate Units of errors or omissions in their documentation, if any, and ensure 

that errors and omissions are rectified 

e) Perform any other duties as assigned by the PSC 

 

Role of Demobilization Unit  

a) Prepare Incident Demobilization Plan (IDP) as per IRS Form-010 given in Annexure 

b)   Identify surplus resources and prepare a tentative IDP in consultation with the PSC and 

give priority to demobilization of surplus resources; 

c)  Develop incident check-out functions for Sections, Branches, Divisions and units in 

consultation with all Sections and send to the PS; 

d)  Plan for logistics and transportation support for Incident Demobilization in consultation  

e)  Request the PSC for additional human resources, if required; 
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Logistic section team:- 

 
Logistic section chief   -  ADC 

 

a) Service Branch   –  AC (Nazarat) 

 

i.  Communication Unit  –  DIPRO/ DDMO/DIO 

ii.  Medical Unit   –  DMO 

iii.  Food Unit   –  DF&CSO 

 

b)  Support Branch   –  CO 

i. Resource Provisioning Unit  –  EE,PWD 

ii. Facilities Unit   –  EE,RWD/DHPD/Elect 

iii. Ground Support Unit  –  EE,PHED/WRD 

      

Resource providing, Facilities and Ground units are work under the supervision 

of Support Branch    

 

 

Role of Logistic Section Chief 

a)  Coordinate with the activated Section Chiefs; 

b)   Provide logistic support to all incident response effort including the establishment of SA, 

Incident Base, Camp, Relief Camp, Helipad etc.; 

c)  Participate in the development and implementation of the IAP; 

d)  Keep RO and IC informed on related financial issues; 

e) Anticipate over all logistic requirements for relief Operations and prepare accordingly 

f) Assess the requirement of additional resources and take steps for their procurement in 

consultation with the RO and IC 

g) Ensure release of resources in conformity with the IDP; 

h) Ensure that the hiring of the requisitioned resources is properly documented and paid by 

the Finance Branch; 

i) Perform any other duties as assigned by RO or Incident Commander. 
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Role of Service Branch  

a) Work under the supervision of LSC, and manage all required service support for the incident 

management; 

 

b) Manage and supervise various Units of the Branch like Communication Unit, Medical Unit, 

Food Unit and any other activated Unit; 

 

c) Discuss with activated Unit leaders for the materials and resources required and procure the 

same through LS; 

 

d) Perform any other duties assigned by the IC and LSC 

 

 

Role of Communication /Medical and Food Unit  

a) Work under the direction of the Service Branch  

 

b) Determine communication facilities, medicines, food items and drinking water 

requirement and brief the Service Branch and Logistic Section Chief. 

 

c) Supply resources to various activated section, branches, units and group of IRTs as per 

direction of the Service Branch. 

 

 

 

Role of Support Branch  

a) Work under the supervision of LSC, and supervise the function of Resource 

Provisioning   Unit, Facility Unit and Ground Support Unit; 

b) Procure and dispatch required tactical materials and resources for Operations with the 

concurrence of the Section Chief; 

c) Participate in the planning meeting of the LS 

d) Perform any other duties assigned by the LSC 

e) Keep the LSC informed about the progress of work; 

f) Resolve problems within his unit, if any;  
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Finance Branch                     –  ADC 

  i. Time Unit    –  AC /DDMO 

 

  ii. Compensation Unit   –  DDMO/AC (Jdl) 

 

  iii. Procurement Unit   –  FAO/ DDMO 

 

  iv. Cost Unit    –  T.O/ DDMO  

 

1. Finance Branch work under the direction of LSC 

 

2. Prepare a list of resources to be mobilized, procured or hired in accordance with 

the IAP. Obtain order from the competent authority. 

 

3. Performed any other duties assigned by the LSC or IC. 

 

Role of Time Unit  

a) Maintain time recording of hired equipment and personnel and ensure that it is 

maintained on a daily basis and according to government norms; 

b) Examine logs of all hired equipment and personnel with regard to their optimal 

utilization; 

c) Ensure that all records are correct and complete prior to demobilization of hired 

resources; 

d)  Brief the Finance Branch on current problems with recommendations on outstanding      

issues, and any follow-up required; 

e)  Ask for additional support of human resources for assistance, if required 

Role of Compensation Unit 

a) Collect all cost data and provide cost estimates 

 

b) Follow appropriate procedures for preparation of claims and compensation; 

 

c) Requisition additional human resources, if required; 

 

d) Maintain record of various activities performed as per IRS Form-004  

e) Perform any other duties as assigned by the FB 
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Role of Procurement Unit  

a) Attend to all financial matters pertaining to vendors and contracts; 

 

b) Review procurement needs in consultation with the Finance Branch; 

 

c) Prepare a list of vendors from whom procurement can be done and follow proper 

procedures; 

 

d) Ensure all procurements ordered are delivered on time; 

 

e)  Coordinate with the FB for use of imprested funds, as required 

 

Role of Cost Unit 
 

a) Develop incident cost summaries in consultation with the FBD on the basis of cost 

analysis report. 

b) Make cost- Saving recommendations to the FBD 

c) Complete all records relating to financial matters prior to demobilization 

d) Maintain record of various activities perform as per IRS Form-004 

 

The Cost Unit is responsible for collecting of cost data, and providing cost estimates. At 

the end of the response the Cost Unit provides cost effectiveness analysis 
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Livestock Disaster Management plan 

 

DISASTER MANAGEMENT: -  Emergency Management is the managerial 

function charged with creating the framework within which communities reduce vulnerability 

to hazards and cope with disaster. Disaster Management does not avoid or eliminate the threats. 

 

The Officers and Officials of the department are constituted as the District Level Team 

and further constituted as Sub Committee in Sub – Committee 1(one) sub –divisions namely, 

Nafra,.  The Sub – Committee is headed by a Veterinary Doctor.The Assistant Veterinarian and 

Stockman who are posted in different centre to execute the field activities. The report of each 

observation is sent on monthly basis as MPR to the District Level Team headed by the District 

A.H & Veterinary Officer. 

 

FORMATION OF INCIDENT RESPONSE TEAM (IRT):- 

 

DISTRICT LEVEL: - 

 

1. Dr. T.S Miji DAHV&DD Officer, Bichom 

2. Shri Ritu Mowke, MV  i/c V.O Nafra 

3. Shri Hari Sunickjee, DA Dispensary Nafra 

 

 

SUB COMMITTEE, NAFRA: - 

 

1. Dr. T.S Miji DAHV&DD Officer, Bichom 

2. Shri Ritu Mowke, MV  i/c V.O Nafra 

3. Shri Hari Sunickjee, DA Dispensary Nafra 

 

CONTACT DETAILS:- 

 

1. DVO, Office    :- 9436045462 

    

 

RECENT OBSERVATION: - 

 

   Many animals are reported to have killed by heavy rainfall 

accompanied by hell stones due to poor grazing hut and poor fodder in the ridges and grazing 

land during summer camp. During extreme winter the animals hardly find any fodder on ground 

and have to depend totally on food procured by the herdsmen which is very difficult. 
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   The other disaster like Earthquake, Cloud burst accompanied by 

landslide may also be seen. However, pre information can avoid damages and losses through 

proper coordination with other agencies. 

 

 

THE STEPS OF DISASTER MANAGEMENT ARE: - 

 

1. PREVENTION: - 

The team constituted in District Level and Sub – Committee may 

visit the grazing huts and inform the herdsmen about the coming disaster. The 

information is given to minimize the loss during the disaster. The huts/sheds 

are properly covered and the animals are not allowed to move around. The 

animals are kept at one place properly under observation. 

 

2. PREPAREDNESS :- 

A District Level Team headed by District A.H & Veterinary Officer 

and Sub – Committee headed by Veterinary officer and Veterinary Officials 

are formed to take stock of the situation. 

A grazing field is selected that is under close observation of the 

department. Enough medicine will be procured well in advance and kept to 

meet the first aid treatment. 

 

 

3. RESPONSE:- 

The team also collects Medicines on priority basis. The trained 

officials are put to work in such situation. The Officials keep in touch with 

the other agencies as well. The village level participation is also sought during 

such disaster depending the nature of disaster. 

 

 

 

 

FIRST AID KIT:- 

 

 1. Tr. Iodine/Potash               2. Ointments           3.Gauges (Cotton & bandage)                                                   

4. Tonics (Minerals Mixture & Vitamins)     and          5. Long Antibiotics 

Communication Mechanism: 

 

  On the basis of reports from the possible disaster site, or on the warning 

from the agencies competent to issue such a warning, or on the receipt of warning 
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or alert from Emergency Operations Center, the Collector will exercise the powers 

and responsibilities of the District Disaster Manager. The list of the agencies 

competent for issuing warning or alert is given below: 

 

1. Disaster Agencies 

2. Earthquakes IMD, MERI 

3. Floods Meteorology Department, Irrigation 

Department 

4. Cyclones IMD 

5. Epidemics Public Health Department 

6. Road accidents Police 

7. Industrial and Chemical Accidents Industry, Police 

8. Fires Fire Brigade, Police 

 The warning or occurrence of disaster will be communicated to ♦ Chief 

Secretary, Relief Commissioner, Emergency Operation Center ♦ Office of 

Divisional Commissioner ♦ All district level officials, Municipal Councils ♦ The 

Officials of central government located within the district ♦ non-officials viz; 

Guardian Minister of the district, Mayor, ZP President, MPs, Local units of the 

Defense Services. 
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District Telephone Director 

Sl No. Name Code No L. Phone (O) L.Ph. ® M.Ph 

1 Deputy Commissioner - - 7085333922 

 

2 Zilla parishad Chairperson - - 9862982385 

 

3 Superintendent of Police - - 8375097536 

4 Addl. Deputy Commissioner, 

Nafra 

- - 8257981887 

5 Addl. Deputy Commissioner, 

(Hq) Bichom 

  6909123482 

6 Assistant Commissioner, 

Bana 

- - 7085525543 

7 CO Lada/Nedo - - 7085525543 

8 CO Sirilang    7638918299 

9 Police Control Room  03780 222201 (fax)/ 

101 

 

10 District Emergency Operation 

Centre 

 Toll Free No.”1077” 8415082915 

       11 NDRF, Control Room  91943511724 9485235464 

12 District Medical Officer - - 8131886386 

13 EE (PHED), Bomdila 03782 222261/222203 222203/ 

7085693654 
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14 JE (PHED) Nafra - - 8415074234 

15 EE, DHPD -I 03782 206418 206419 

8414808085 

16 EE (Power), Bomdila 03782 222160 222616/ 

9436055340 

17 AE (Power), Nafra - - 8729943478 

18 EE (RWD), Singchung 03782 273465 273138/ 

9436040870/8

729884090 

19 JE (RWD), Nafra - - 8730957264 

20 DD (ICDS), Bomdila 03782 222169 8729947006 

21 CDPO (ICDS), Nafra - - 9612520431 

22 SDO(Telecom), Bomdila 03782 222029/207435/ 

222000 (Fax) 

222133/ 

9402930316 

22 DHO, Bomdila  / i/c DHO 

Bichom 

03782 223082 222096 

8729905554 

23 DAO, Bomdila / i/c DAO 

Bichom 

03782 222034 222347/ 

943629220 

24 ADO, Nafra - - 8794586292 

25 DF&CSO, Bomdila 03782 222054 9436052279/ 

9830245648 
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26 DDI, Bomdila 03782 222041 222197 

9436051579/ 

9612412216 

27 AE (RWD), Bomdila 03782 222272 8730957264 

28 DFO, Bomdila 03782 222173 222130 

9402474119/ 

8416089432 

29 RFO, Nafra - - 8974720527 

30 DFDO Bichom   9863748457   

31 DVO, Bichom   7630824614 

 

32 DPO, (Planning) Bomdila / 

i/c DPO, (Planning) Bichom 

03782 222237 222262 

9402475542 

 

33 DDTH, Bomdila 03782 222932/222898 9436045039/ 

8729933919 

 

34 DIPRO, Bomdila / 

i/c DIPRO Bichom 

03782 222180 222048 

8256973549 

 

35 DTO (Tourism), Bomdila 03782 222049 8131871935 

 

 

36 DD, APEDA, Bomdila 03782  9612468084 

8132885252 

37 DSO (Stat), Bomdila 03782 222169 9402613837 

 

38  DDMO, - Toll free No. “1077” 8259834255 
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39  DTO (TPT), Bomdila 03782 223327 223327 

9436045281 

40 SS(STC), Bomdila 03783 222125 9436242921/ 

7085424787 

41 EE, DHPD -II 03782  7085769421 

9436041299 

 

42 DRO, Bomdila  03782 222033 9436868247 

 

43 PD (DRDA), Bomdila 03782 222011/223030 223940 

9436246816 

44 BDO, Nafra - - 9957357984 

45 EE (WRD), Bomdila 03782 222178 222191/ 

8730058788 

9436055124 

46 AE (WRD) Nafra - - 9612060115 

47 DDSE, Bichom   6909762738 

48 EE (UD & Housing), Bomdila 03782 223647 222395/ 

8730979101 

49 AE (UD & Housing), Nafra - - 9436075000 

50 EE (PWD), Bomdila 03782 222167 222044/ 

8794630194 

51 AE (PWD) Nafra - - 9233789600 

52 DRCS, Bomdila/ 

i/c DRCS Bichom 

03782 222166 ARCS Bichom 

7627997779 
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53 Branch Manager, SBI Nafra - - 8861987200 

54 ZPM, Nafra    9612666869 

7640993977 

55 ZPM, Lada   8119025464 

 

56 ZPM Sirilang   7629954763 

57 GPC, Nafra West    

8413055523 

58 GPC, Nafra East    8413032528 

59 Bana police check gate    8974828113 

  


